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Self-quality in production: 
detecting and eliminating 
defects at source
Within the framework of HPS, in 2009 the Hager Group initi-
ated the deployment of the so-called self-quality method on
its production lines. This principle consists of putting in place 
simple, visual and pragmatic quality tools to prevent defects
and detect them more quickly. This also encourages a rapid 
response in the event of a fault. 
A line that operates in self-regulating quality mode should 
generate fewer defects and avoid passing them on to the next
steps in the production process. This method is currently being
deployed across all of the group’s entities: 15 projects have
already been initiated in 2009.

ISO-9001 quality certification: 
a guarantee of efficiency
With certification of the Pune factory in India in late 2009, all of the Hager Group’s
production sites are now ISO-9001 certified. Nevertheless, the quality 
certification initiative continues: the Bischwiller logistics centre (France), which
also obtained certification in 2009, is paving the way for the deployment of the
continuous improvement policy in all of the group’s ADCs (Area Distribution 
Centres). This project has demonstrated the complete effectiveness of an 
initiative of this kind in improving the quality of service.

Below, employees of Larsen & Toubro, our distribution partner
on the Indian market. Thirteen years of a first-rate partnership –
proof of the outstanding relationship we have with one another.

Production site in Poland
on the way to success
Thanks to the special Hager Production System (HPS), the
factory in Tychy, Poland, has made a lot of progress since its
integration into the Hager Group in 2002. Nine years on, 
production has increased by 10% and costs have dropped by
30%. Moreover, its error rate is down to only 300 ppm (parts
per million). Overall efficiency in the fields of automation know-
how and process optimisation has now reached group quality
standards.

India: side by side with 
Larsen & Toubro 



29

In search of excellence
with our suppliers
In order to improve the quality performance of our suppliers,
since 2008 the Hager Group has been deploying an interna-
tionally recognised methodology, known as APQP (Advanced
Product Quality Planning), within its different entities. This 
preventive approach has taken concrete form in the contrac-
tual signature of PPAPs (Production Part Approval Processes)
by our suppliers. This approval process requires our suppliers
to integrate 18 quality excellence criteria, such as a process
flow diagram with an assessment of the risks and related im-
provements and a quality control plan. The group thus ensures
that it obtains the necessary elements to guarantee quality
control by our suppliers. All of the Hager Group entities have
now introduced this approach. The dynamic is underway and
the initial results are promising. At the end of 2009, more than
250 people had been trained in this methodology, 328 APQP 
projects initiated and 164 PPAPs approved.

Innovative concept
makes for first-class
design
Design has always been highly valued at the Hager
Group. As end users become more aware of product
features and solutions, matters of style grow in signifi-
cance. And that is why in May 2009 Hager joined forces
with designer Erwin Van Handenhoven (photo) to found
Hager WinCo as an independent design agency that will
work for the Hager Group and other customers as well.
Based in Strasbourg, the role of the Germans and the
French is to come up with global design solutions, 
balancing emotions and functionality. However, it is not
just the Hager Group that will benefit from the WinCo
team's cultural competence and design business 
experience, the new agency is already serving the needs
of a wide range of customers.





Treating people and 
natural resources with respect

>75 %33
of employees concernedhours

40 %
of production sites

The Hager Group is guided by a sense of great responsibility towards people and the environment.
Showing respect for customers, business partners, employees and others is an integral part of the 
corporate culture at Hager. We are committed to ethical standards. Sustainable development, active
conservation of resources and environment protection are top priorities. This attitude is also reflected in
our membership of the Global Compact, a worldwide pact between companies and the UN for a 
socially and ecologically fairer globalisation process. In the following chapter, we would like to show you
some examples of this culture of sustainability.

training investment
per employee

ISO-14000
certification

Investors in People
certification in nine countries
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Hager Group rewards environmental efforts
As part of the group-wide Con-
tinuous Improvement Awards
initiative, in 2009 Hager intro-
duced an in-house environmen-
tal award as an incentive for
greater efforts in this essential
field. Seven teams competed for
the award and the winner of the
Eco Award 2009 was the Main
Switch Gear team from the R&D
department. For each Hager
participant, a tree was planted

in Cameroon by Coeur de forêt, a French NGO committed to
rescuing the world's rainforests. 

A total of 60 new trees were thus ’adopted’ by the Hager
Group. Using sophisticated eco-analyses, the winning team 
optimised, at the development stage, a new generation of
Hager contactors. Customers and the environment alike will
benefit from the  result which, without any loss of efficiency,
consumes 40% less electricity, heats up less and makes 
substantially less noise during operation.

be-GREEN houses:
responsible well-being

Inaugurated at the Batimat trade fair in Paris in Novem-
ber 2009, the be-GREEN houses from Architectures à
Vivre have been designed as showhouses that give con-
crete expression to a concept of urban housing with a
minimal ecological footprint. Sponsoring the project
alongside GDF-Suez, Hager is thus confirming its com-
mitment to promoting responsible well-being.

The aim is to raise awareness throughout the sector and
to show that electrical installation is a driving factor in en-
ergy efficiency in buildings, regardless of the client's
budget. The Hager solutions presented allow users to
steer and optimise housing energy performance. 
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Far-sighted planning
means ability to act
When it comes to risk management, the Hager Group leaves
nothing to chance. For two reasons: first and foremost, to pro-
tect its workers and, secondly, to ensure that all matters re-
lated to order processing and service management continue to
function even in times of crisis. As soon as news about the
first alarming cases of swine flu (A/H1N1) began to emerge,
for example, the Hager Group proactively set up a team in per-
manent contact with healthcare organisations in countries
where the group operates. Swine flu protective kits for distri-
bution in the event of a pandemic are stored at the various 
locations. Employees are kept informed via the usual in-house
communication channels and called upon to take appropriate
preventive action. 

Lean Management applied to the sales organisation:
the search for efficiency
Hager's sales organisation in France has evolved with a view
to developing the autonomy and entrepreneurial spirit of the
local teams. In this context, the sales teams are also gradually
incorporating Lean Management principles.

This approach looks to improve the organisation’s efficiency
by acting in three key areas:
•  Improving customer satisfaction (internally and externally).
•  Concentrating on the company’s objectives and priorities.
•  Encouraging employee involvement.

In the first phase of the project, the members of staff in each
sales agency organised themselves into "Autonomous 
Performance Groups" (APG) according to their activity.  
To ensure clear, visual communication, each APG undertakes 
review the key objectives regularly, share the workload and 
organise the communication and handling of suggestions for
improvement. In the light of its success within the teams, this
organisation will be extended more widely in 2010. The sub-
sequent phases of the project will then consist of analysing the
efficiency of the processes and measuring the added value of
sales actions.

The Hagerwiki: 
sharing and boosting our knowledge

In June 2009, the Hager Group launched its own Wiki as
an internal information exchange. It gathers knowledge
from across the Group and then makes it available to all
employees. 

Modelled on the Internet's Wikipedia, it shows that 
a Web 2.0 solution is also perfect for  in-house use. 
Indeed, the employees gave the new platform an enthu-
siastic reception and it's no surprise that the Hagerwiki
has already published over 500 articles in just a few
months.



Grand Prix de l’Excellence
Sociétale 2009 goes to
Hager Group

On 25th March 2009, the Hager Group was awarded the Grand Prix de l’Excellence 
Sociétale, an award sponsored by Lombard Odier Darier Hentsch & Cie, a Swiss private bank,
and by the Association des Moyennes Entreprises Patrimoniales (ASMEP), a French orga-
nisation representing SMEs (small and medium sized companies). In general, the award is
aimed at recognising family-owned companies for achievements in promoting sustainability
by means of a long-term coherent strategy. Here the Hager Group received the distinction for
sustainable development, its model HR approach and its customer training and support 
policies. The award was presented to Daniel Hager by Luc Darbonne, President of Family
Business Network (France), during an event organised by the French Senate at the Palais du
Luxembourg in Paris, in the presence of Brice Hortefeux, the Minister of Labour Relations and
Hervé Novelli, Undersecretary for Business and Foreign Trade.

Awarded for Occupational Safety 
and Care Management in Germany
The Hager Group has won an award in Germany for its contribution to Occupational Safety 
and Care Management. The award was presented by the German Trade and Goods Distribution
Association (BGHW). The members of the jury agreed that Hager “ … has made an outstand-
ing contribution in the field of promoting the health and well-being of its employees, and that
its efforts could well act as a model for other companies.”
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Raising the awareness of healthcare and well-being issues
In 2009, the care management department at the Hager
Group offered the employees a truly broad spectrum of
healthrelated activities. The ultimate goal of all the facilities on
offer at Hager locations across the world is to increase 
employees' awareness of healthcare issues and their sense of
well-being. The offers thus range from daily portions of fruit, 

breast cancer screening for women in Poland, family hiking
days in the Netherlands, general information campaigns,
‘Health Day’s‘ at work, stop-smoking programmes and Nordic
walking courses to the early detection of cancer of the colon
in Germany. Meanwhile, in China, there are efforts to encourage
sporting activities in which the togetherness factor is important.

Promoting diversity within the company:
sixteen specific measures for senior employment
To anticipate the effects linked to the extension of working life
and the increasing number of older employees within the 
company, in 2009 the Hager Group signed an ambitious and
innovative company-wide agreement with all of the trade union
organisations in France. This agreement is the fruit of a col-
lective reflection process involving the Human Resources
teams, occupational physicians, supervisory staff, staff repre-
sentatives and the management.

The group is thus undertaking to put in place sixteen specific
measures in France over the next three years, concerning five
fields of action:
•  improving working conditions,
•  anticipating career development,
•  developing skills,
•  managing the end of careers,
•  transferring knowledge.

In order to ensure their implementation, the commitments 
set out in the agreement are for the most part based on exist-
ing tools that will be developed and adapted. Accordingly, 
the first measures will be deployed as of 2010 and will con-
cern, amongst other things, improvements in ergonomic risk 
prevention and second career phase preparation from the age
of 45.
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Your contacts worldwide

Alexander
Rupp
Austria

Miguel 
Soares 
Franco
Portugal

Jean-Marie
Doolaege
Belgium

Arnold 
Nossek
Continental 
Europe Segment
Manager 
France & Western
Europe Market
Area Manager

Jean-Charles
Pechino
Brazil

Morten
Ruud
Norway

Stefan 
Petersson
Sweden & 
Northern 
Europe Market
Area Manager

Cornel 
Sfetcu
Romania

Byron
Mytilinaios
Greece

Lluis 
Garriga
Spain & 
South West
Europe Market
Area Manager

Peter
Caldwell
Africa, 
Near East
& Australia
Market Area 
Manager

Thomas
Grund
Czech Republic,
Slovenia, Slovakia
& Central Eastern
Europe Market
Area Manager

Luca
Biancolin
Italy & South 
Eastern 
Europe Market
Area Manager

Jaceck 
Lubecki
Poland & 
Eastern 
Europe Market
Area Manager

Pierre
Utsch
Africa 
& Near East

Ulrich
Liesenjohann
Germany &
Central Europe
Market Area
Manager

Martin
Soder
Switzerland

Rianne 
Van Lieshout
The Netherlands

Jurij
Kosenko
Ukraine

Thomas
Acs
Hungary
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Jacques
Husser
General
Manager
Atral

Sean Cain
Middle East
& India

Cyrille
Fournier
Greater China 
& Vietnam 
Market Area 
Manager

Peter
Davies
UK, Ireland,
Middle East,
India, Singapore
& Malaysia 
Market Area 
Manager

Tony
Wong
Malaysia

Markus
Hettig
Managing
Director
Efen

Jack
Wang
China

Vincent
Loo
Singapore

Tilo
Kruger
Ireland

Keith
Ho
Hong Kong
& Vietnam



1955
Together with their father Peter Hager, Dr Oswald
Hager and Hermann Hager found Hager Electro
Plastic KG in Saarbrucken-Ensheim/Germany.

1959
Hager Electro S.A. is set up in Obernai/Alsace. This
presence in France proves to be a springboard for
the Europe-wide marketing of the Hager systems.

Expansion in Europe and 
an increasing range of offers
The 1980s see the Hager Group start to extend
its base systematically with the stated aim of be-
coming a full-range supplier of electrical installations
for residential and commercial buildings. Commercial
subsidiaries are founded on the most important 
European markets.

1992
The Hager Group acquires the Lumetal Company
based in Porcia/Italy, a specialist in the field of metal
and polyester distribution boards.

1996
The take-over of the German manufacturer Tehalit 
represents a milestone in the Hager story. At the time,
Tehalit was the German market leader in trunking
systems.

Also 1996, the Ebo Systems Company joins the
group and is run as an independent brand.

1998
The integration of Flash, based in Saverne/France, is
completed. Flash produces, among other things,
electronic timers. To this date, Hager had only 
supplied mechanical timers.

The Hager Group acquires the Ulverston-based firm
of Ashley & Rock whose British Standard products
complement well the Hager portfolio.

Global expansion 
and local presence
Since the mid-1990s the Hager Group has
successfully established its own marketing platforms
in the United Arab Emirates (Dubai), Singapore,
Malaysia, Hong Kong, China, Australia and New
Zealand.

2002
Based in Tychy/Poland, Polo becomes part of the
Hager Group.

2004
Weber AG, a Swiss corporation, joins the group. Also
in 2004, the Hager Group acquires Atral, a French
manufacturer. Here, to complement the Hager range
of security products, they make Diagral, Daitem and
Logisty brand products.

2005
The Hager Group takes over Tolmega, a French 
specialist in the field of cable support systems, and
the Italian company of STS Elettronica S.p.A., 
a  specialist in the field of security products.

2006
The Hager Group acquires a 100% stake in 
Eletromar and so gains a foothold in the Brazilian
market. That year too, the Efen Group joins the
Weber AG and therefore the Hager Group.

Also in 2006, Hager takes over Amacher AG (with
head office in Alschwill near Basel/Switzerland) and
CES, a leading European specialist in the field of
metal cable support systems.

Systematic growth  – the history of Hager Group
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2007
Sees the foundation of a new company, CTS, uniting
under one roof the production of the Tolmega and
CES brands. Also in 2007, the Hager Group 
becomes a corporation operating under European
law (SE = Societas Europaea).

2008
Production starts in the Hager Group’s new plant in
Pune/India.

On 30th September 2008, the foundation stone for
the new Eletromar production facility in Brazil is laid.

2009
With effect from 1st January, the Hager Group 
acquires a 100% stake in Electraplan Solutions
GmbH, Germany.

We would like to extend our gratitude to all 
the colleagues who contributed in any way 

to this edition of the Annual Review.
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