


Forward-thinking on employment
to adapt our skills

Operational organisations are evolving with a view to providing
an improved service for our customers and continually increasing
our competitiveness. Within this framework, it is essential for the
Human Resources teams to think ahead in terms of adapting
our jobs and skills. Accordingly, in France the need to guide our
personnel towards Lean Manufacturing projects has led
168 employees from the Saverne, Bischwiller and Obernai sites
to follow certificate-based training, in other words a total of
15,430 training hours in 2008.

In order to anticipate the deployment of the Blue Power indus-
trial project in Obernai for example, more than one hundred
employees followed qualifying training of 650 hours over two
years to prepare for a new position as a machine operator/adjuster.
Thereby, 38 employees have already qualified in this training pro-
gramme in 2008. The initiative, which will be continued in 2009,
forms the basis of the careers and skills management system
(christened the Career Management System) and of Ha.cademy,
the future corporate university.

Social commitment
across national boundaries

Thus far, a total of 60 teenagers from four different European
countries have used the Hager Family scheme as an opportunity
to get to know people from other countries. The overall objective
of this company-internal exchange programme is to further
private contacts internationally and to provide working parents
with support when it comes to holiday arrangements for their
children. “Hager Family” thus makes a positive contribution
to promoting understanding across national borders and to
strengthening a sense of togetherness within the company.

Sharing
responsibility

The Hager Group’s strong commitment in the
fields of human rights, decent working conditions,
environment protection and anti-corruption is
evidenced by its membership in Global Compact
— a worldwide pact of the United Nations aimed
at convening companies that wish to commit
to a socially and ecologically fairer globalisation
process. This also authorises us to support our
suppliers and business partners as they strive to
act according to these principles.

Solidarity and aid
for China

In the aftermath of the earthquake disaster in the Chinese province
of Sichuan, members of staff and the Management Board at
the Hager Group decided that they wanted to make a contribution
to the reconstruction process. Result: a total of €150,000
was donated to rebuild the Gaodeng Primary School. This sum
represents the equivalent of 1,125 days holiday worked in lieu
by employees plus an additional amount donated by the
Management Board. A humanitarian gesture that shows the
“One World” commitment of the people working at the Hager Group.

23



24

Hager Group: worldwide presence

Our market zones

@ Continental Europe

@ UK, Ireland, Middle East and India

@ China and South-East Asia

Australia, Africa and Near East

@ South America

Our production sites

(_ Brazil
China
France
Germany
Hungary
India
Italy
Poland
Spain
Switzerland
United Kingdom
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Systematic growth:

evolution of the Hager Group

1955

Together with their father Peter Hager, Dr Oswald Hager and Hermann Hager found Hager Electro
Plastic KG in Saarbriicken-Ensheim, Germany.

1959

Hager Electro S.A. is set up in Obernai/Alsace. This presence in France proves to be a
springboard for the Europe-wide marketing of the Hager systems.

Expansion in Europe and an increasing range of offers

The ,] 9808 see the Hager Group starting to extend its base systematically — with the stated aim
of becoming a full-range supplier of electrical installations for residential and commercial buildings.

1992

The Hager Group acquires the Lumetal company based in Porcia, Italy, a specialist in the field
of metal and polyester distribution boards.

1996

The takeover of the German manufacturer Tehalit represents a milestone in the Hager story.
At the time, Tehalit was the German market leader in trunking systems.

Also 1996, the Ebo Systems company joins the Group and is run as an independent brand.

1998

The integration of Flash, based in Saverne, France, is completed. Flash produces electronic timers
among other things. To that date, Hager had only supplied mechanical timers.

The Hager Group acquires the Ulverston-based firm of Ashley & Rock whose British Standard
products complement the Hager portfolio. The Hager Group founds a new company in the UK:
Hager Power Tech Ltd.

Global expansion and local presence

Since the mld'1 9908 the Hager Group has successfully established its own marketing
platforms in the United Arab Emirates (Dubai), Singapore, Malaysia, Hong Kong, China, Australia
and New Zealand.

2002

Based in Tychy, Poland, Polo becomes part of the Hager Group.



2004

Weber AG, a Swiss corporation, joins the Group.

Also in 2004, the Hager Group acquires Atral, a French manufacturer. Here, in addition
to the Hager range of safety products, products of the Diagral, Daitem and Logisty brands are
also manufactured.

2005

The Hager Group takes over Tolmega, a French specialist in the field of cable tray systems,
and the Italian company STS Elettronica S.p.A., a specialist in the field of security products.

2006

The Hager Group acquires Eletromar and with this gains a foothold on the Brazilian market.
That year, too, the Efen Group joins Weber AG and therefore the Hager Group.

Also in 2006, Hager takes over Amacher AG (with head office in Allschwil near Basle, Switzerland)
and CES, a leading European specialist in the field of metal cable tray systems.

2007

Sees the foundation of a new company, CTS, uniting the production of the Tolmega and
CES brands.
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